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Phuwong dn co phin héa

PHAN I

THONG TIN VE DOANH NGHIEP CO PHAN HOA
1.  Giéi thiéu vé Cong ty

1.1 Théng tin chung vé Cong ty

Tén Congty: CONG TY TRACH NHIEM HUU HAN MOT THANH VIEN
CAP NUOC YEN BAI

Tén tiéng anh: YEN BAlI WATER SUPPLY COMPANY LIMITED LIABILITY

Tru sé chinh:  S6 211, dudng Nguyén Phic, phuong Nguyén Phic, Tp. Yén Bii,
tinh Yén Bai.
bién thoai : (029) 3862147 Fax: (029) 3814779
1.2 Hinh thirc s¢ hitu
Cong ty TNHH MTV Cip nuéc Yén Bai dugc thanh 1ap theo Quyét dinh sb
1867/QD-UBND ngay 26/11/2009 ciia UBND tinh Yén Bai. Doanh nghiép dugc to
chic m6 hinh Cong ty trach nhiém hitu han mdt thanh vién do Nha nude s hitu 100%

von diéu 1é.
1.3 Nganh nghé sin xudt kinh doanh

Cong ty TNHH MTV Cip nudc Yén Bai hoat dong kinh doanh theo Gidy ching
nhian Ping ky kinh doanh s 5200119386-1 do S& Ké hoach va Pau tu tinh Yén Bai
cap lan dau ngay 01/10/2010, dang ky thay doi 1an thir 01 ngay 11/07/2013, nganh nghé
kinh doanh chinh bao gom:

Ma

Stt Tén nganh
nganh

Khai thac, xir 1y va cung cap nudc
1. , , 3600
Chi tiet: San xuat, kinh doanh nudc may

Hoat dong kién triic va tu van k¥ thuat c6 lién quan
Chi tiét:

2. |- Tu van, gidm sat cac cong trinh: dan dung, cong nghiép, cap 7110
thoat nudc, ha téng ky thuat

- Tu van 1ap du an, thiét ké cac cong trinh cap thoat nudc

3. | Xay dung nha céc loai 4100

A Xay dung cong trinh ky thudt dan dung khac 4290
" | Chi tiét: Xay dung céc cong trinh cong nghiép, thuy loi
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A . Ma
Stt Tén nganh .
nganh

Lap dat hé thong cap, thoat nudc
5. , , 43221
Chi tiet: Xay dung céc cong trinh cap thoat nudc

Ban budn vat liéu, thiét bi lap dat khac trong xdy dung
6. | Chi tiét: Ban budn vat tu, thiét bj chuyén nganh cép thoat nudc | 4663

va xay dung

Béan 1¢ d6 ngl kim, son, kinh va thiét bi lap dat khac trong xay
dung trong céic cua hang chuyén doanh

7. , , , 4752
Chi tiét: Ban 1€ vat tu, thiét bi chuyén nganh cap thoat nudc va

xdy dung

1.4  Sdn phimva dich vu chii yéu:

- San xuat va kinh doanh nudc sach.
- Xay dung.

2. Qua trinh thanh 14p va phat trién

Nha may nuéc Yén Béai dugc thanh ldp theo quyét dinh 174/QD-UB ngay
23/11/1992 ciia UBND tinh Yén Bai voi linh vy kinh doanh chinh 13 san xuét va phéan
phdi nudc may.

Nim 1994, UBND tinh Yén Bai ban hanh quyét dinh s6 54/QD-UB ngay
09/06/1994 vé viéc d6i tén Nha may nuéc Yén Bai thanh Cong ty Cip nudc Yén Bai.
Cong ty Cip nudc Yén Bai 1a doanh nghiép nha nudc hach toan doc lap, c6 day du tu
cach phap nhan, hoat dong theo Ludt doanh nghiép.

Thang 06/2010 CoOng ty hoan tit viéc chuyén doi va chinh thic hoat dong dudi
hinh thirc Cong ty TNHH Mot thanh vién Cip nudc Yén Béi theo Quyét dinh s
957/Qb-UBND ngay 29/06/2010 cua UBND tinh Yén Bai.

3. M hinh t6 chirc va chirc niing, nhiém vu
3.1 M0 hinh t6 chirc quin ly doanh nghiép ciia Cong ty

Cong ty TNHH mot thanh vién Cép nudc Yén Bai t6 chic quan 1y theo mo hinh

Chi tich kiém Giam dbc cong ty do UBND tinh Yén Bai 1am chu s& hitu.
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SO PO TO CHU'C CONG TY TNHH MQT THANH VIEN CAP NUOC YEN BAI

CHU TICH KIEM
GIAM POC

PHO GIAM POC

l

4 PHONG Kf{\ 4 PHONG KE N 4 PHONG TO ) 4 PHONG TAI\
THUAT VAT HOACH CHU'C HANH CHINH KE
TU KINH CHIiNH TOAN
DOANH
\_ . \_ . \ J N /
Xi NGHIEP PHAN XUONG
POI XAY LAP QUAN LY SAN SAN XUAT
LUONG NUOC

Céng ty TNHH MTV Cip nwéc Yén Bdi Trang 3



Phuwong dn co phin héa

B may t6 chirc Cong ty bao gom:

4.2

4.3

5.1.

Chu tich cong ty 1a nguoi dai dién von nha nudc tai doanh nghiép do cha so hitu
b6 nhiém

Phé giam ddc cong ty do cha tich cong ty bd nhiém

Céc phong chuyén mon truc thudc:

+ Phong T6 chirc hanh chinh

+ Phong Ké hoach kinh doanh

+ Phong Tai chinh ké toan

+ Phong K¥ thuat vat tu

Céc don vi san xuét truc thudc:

+ Phén xudng san xuat nudc

+ Xi nghiép quan ly san lugng

+ Doi xay lap

+ T6 thu ngan truc thudc phong Ké hoach kinh doanh

Cic tb chire doan thé, Chinh tri

Té chive Ping: Cong ty TNHH MTV Cip nuéc Yén Bai ¢ 01 to chic dang,
Pang bd co so truc thugc Pang uy khdi Doanh nghiép tinh Yén Béi, gom 04 chi
bo truc thudc voi téng sb Dang vién 12 30 dang vién.

Té chive Cong doan: Cong ty TNHH MTV Cip nudc Yén Bai ¢6 01 t6 chirc Cong
doan co s¢ truc thuge Cong doan nganh Xay dung tinh Yén Bai, vé1 89 doan vién
cong doan.

Té chirc Poan TNCS HCM: Cong ty TNHH MTV Cip nudc Yén Béi c6 01 tb
chitc Chi doan tryc thuéc Poan TNCS Ho Chi Minh khéi doanh nghiép tinh Yén
Bai, voi 35 doan vién thanh nién.

Két qua hoat dong san xuét kinh doanh ciia doanh nghiép 3 nim truéc khi co
phin héa

Cac hoat dong kinh doanh chinh

La doanh nghiép hoat dong trong linh vuc san xudt va kinh doanh nuéc sach, cac

san pham, dich vu chu yéu ctia Cong ty cu thé nhu sau:

Sin xudt va kinh doanh nwéc sach: Day 1a hoat dong kinh doanh co ban cia
Cong ty voi vai tro 1a don vi dam bao cung cdp nudc sach cho cac co quan, doanh

nghiép va nhan dan trén dia ban thanh phd Yén Bai va huyén Yén Binh. Dén nay,
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pham vi cdp nuéc d6 thi ngdy cang md rong voi trén 17.000 khach hang. Bé dap
mg nhu cu ngdy cang ting, Cong ty tiép tuc dau tu, mé rong cac tuyén ong cap
Il phuc vu nhu ciu cta nhan dan. Trong giai doan 2011-2014, Cong ty trién khai
du 4n hé thong cép nudc sang phia Tay song Hong theo Quyét dinh sé 1676/QD-
UBND ngay 30/10/2009 ctia UBND tinh Yén Bai, trong d6 giai doan I qua cau
Yén Bai da hoan thanh dua vao sir dung, dong thoi xdy dung phuong an giai doan
2 tuyén Ong cdp nuwéc qua ciu Vin Phu va cai tao ning cong xudt Nha may tur
11.500m3/ng.d 1én 16.500m3/ng.qd.

Xdy dung: Bén canh linh vuc san xudt va cung cap nudc sach, Cong ty con phat
trién kinh doanh linh vuc xay dung cac cOng trinh nganh nudc nho 1ap du an dau
tu, thiét ké, giam sat, thi cong cac cong trinh ha tang ki thuat, cap thoat nudc va
xdy dung dan dung, cong nghiép. Cong ty s& dan timg budc ning cao ning luc va
trinh d6 trong mang linh vuc nay dé mé rong kha ning cung cap dich vu xay lap

téi cac doi tuong trong va ngoai nganh nudc.

5.2. Co cdu sin phém

Pon vi: 1.000 dong

Nam 2011 Nam 2012 Nam 2013 30/09/2014
Doanh thu Ty Ty Ty Ty
Gia tri Y Gia tri Y Gia tri Y Gia tri Y
trong trong trong trong
San xuat va kinh
12.327.114| 63,57 | 13.502.764 | 87,56 | 15.229.588 | 66,69 | 17.558.484 | 100
doanh nudc sach
Xay dung 7.063.830| 36,43 | 1.918.522| 12,44| 7.607.460 | 33,31 - -

Nguén: BCTC kiém toan 2011, 2012, 2013 va BCTC kiém todn quy Il nam 2014 ciia

Cong ty TNHH MTV Cdp nudc Yén Bdi

5.3. Tinh hinh tai chinh, két qua hoat dong sdin xudt kinh doanh 3 nam truéc khi cé

phan hod

Pon vi: 1.000 dong

Chi tiéu

Nam 2011

Nam 2012

Nam 2013

30/09/2014

Tong tai san

89.722.235

104.533.648

100.935.614

97.631.168

congty TNHH MTV Cép nwéc Yén Bii
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TT Chi tiéu Nam 2011 Nam 2012 Nam 2013 30/09/2014
Von nha nuéc theo
2 o 34.897.529 46.142.279 47.741.285 47.816.752
s6 ke toan
3 | No¢ ngan han 8.971.392 8.069.821 7.379.023 3.999.109
Trong do: No qua
han
4 | No dai han 45.853.314 50.321.548 45.815.307 45.815.307
Trong do: No qua -
han
5 | No phai thu kho doi - - - -
Tong so lao dong
6 79 84 91 91
(nguoi)
Tong quy luong
7 5.894.646 6.111.909 6.420.927 5.441.836
thuc hién
Thu nhép binh quéan
8 5.760 5.606 5.625 5.916
nguoi/thang
9 | Tong doanh thu 19.390.943 15.421.286 22.837.048 17.558.484
10 | Tong chi phi 17.765.183 13.722.432 22.690.829 16.929.216
Loi nhuan trudc
11 , 1.625.760 1.698.854 146.219 629.268
thue
12 | Loi nhuan sau thué 1.668.842 1.744.750 108.580 421.374
Ty suat lgi nhuan
13 | sau thué/Vén nha 4,78% 3,78% 0,23% 0.88%

nuoc

Nguén: BCTC kiém todn 2011, 2012, 2013 va BCTC kiém todn quy II nam 2014 cia
Cong ty TNHH MTV Cdp nudc Yén Bai

5.4. Nhirng nhan 16 anh hwong dén két qua sdn xudt kinh doanh ciia Cong ty truoc

khi c6 phan héa

Thuan loi:

congty TNHH MTV Cép nwéc Yén Bii
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- Cong ty nhan dugc su quan tAm hd tro cia UBND tinh Yén Béi, cac S&, nganh va
chinh quyén dia phuong céc cép.

- Ban lanh dao Cong ty c6 kinh nghiém nhiéu nim trong nganh, tim huyét va c6
trach nhiém trong cong viéc. Poi ngli CBCNV ¢6 trinh d6 chuyén mon, nhiéu kinh
nghiém, tinh than doan két va tu giac cao.

- Cong ty datich luy duoc nhiéu kinh nghiém trong hoat dong cap nudc.

- Cac dy 4n dau tu c6 ngudn von 16n nhu dau tu mo rong, ning cdp cic nha may
nude, hé théng cdp nude, nha xuong, may moc thiét bi cua Cong ty dugc vay tir
ngudn von ODA va vay ngudn von ddi ung tir cac to chirc tin dung trong nudc dé
dau tu.

Kho khan:

- Viéc diéu chinh gia ban nudc sach con chwa hop 1y v6i chi phi san xuét, gia ban
chua c¢6 14, trinh cac cép c6 thdm quyén tham dinh va phé duyét, anh huong dén
hiéu qua san xuat kinh doanh ctia Cong ty.

- Co s6 ha tang cac cong trinh cdp nudc con thiéu va cii, nhiéu cong trinh xudng cap
khong dugc nang cép cai tao hang nam, vi¢c dau tu mo rong cac du an, mang ludi
cap nuéc con nhiéu khé khin do ngudn von dau tu ciia Cong ty bi han ché.

- Trinh d6 ctia CBCNV Céng ty chua dong déu, chua dép Gmg dugc yéu ciu trong
cong tac quan 1y san xuit kinh doanh cua Cong ty.

- Céac du an dau tu co nguén von vay ODA, thi phat sinh chénh l¢ch ty gia ngoai t¢
(ngoai su quan 1y, diéu hanh cua Cong ty), cac ndm dau chuwa tra ng theo ké hoach
cua du 4n nén don lai cic ndm sau phai tra ng hang nam cao hon.

5.5. Nguyén vit li¢u

Dbi voi hoat dong san xuit va kinh doanh nuéc sach, nguyén vat lidu chi yéu cua

Cong ty la nudc tu nhién (nudc thd), dién, hoa chit ... P6i voi hoat dong xay lép cac

cong trinh cdp thoat nudc, nguyén vat lidu chu yéu cua Cong ty 1a vat tu duong ong,

phu kién lap dat duong dng, dong ho do nudc, xi ming, sit thép, da xay dung...

Nhin chung, do cac loai nguyén vat li¢u phuc vu hoat dong kinh doanh cta Cong
ty kha pho bién nén Cong ty TNHH MTV Cép nudc Yén Bai c¢é nhiéu thuin loi trong
véc lya chon don vi cung cdp voi muirc gid hop 1y va ngudn cung 6n dinh, gop phan

nang cao hiéu qua kinh doanh cua Cong ty. Bén canh d6, trai qua nhiéu nim hoat dong,

congty TNHH MTV Cép nwéc Yén Bdi Trang 7
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Cong ty da xac 1ap cac quan hé ban hang v6i cac ddi tac cung cip uy tin va dam béo
chét lugng nén ngudn cung nguyén vat liéu thuong xuyén dam bao san xuat kinh doanh.
Ty trong gia von hang ban trong co cdu chi phi 1a kha 16n chinh vi vy viéc bién
dong gia ca nguyén vat liu s& anh hudng truc tiép dén doanh thu va loi nhuan cua
Cong ty. Trong nhitng nim qua do nén kinh t& d4t nudc chiu anh hudng chung cta
khing hoang kinh té toan cau, gia ca nguyén vat liéu bién dong lién tuc theo gia dién,
xang dau; gia hang hoa dich wu ting cao ciing gdy ra nhiing anh hudng nhat dinh dén
hi€u qua kinh doanh cta Cong ty.
5.6. Chi phi sdn xudt
Ty trong céc loai chi phi ctia Cong ty so voi tong doanh thu tir nim 2011-2014 nhu
Sau:

Pon vi: 1.000 déong

Nim 2011 Nim 2012 Nim 2013 30/09/2014
phi Gidti | Téng | Giatri |Téng | Giati | Téng | Gidtri | Téng
DT DT DT DT
Gia von
13.510.969 | 64,77 |  9.241.304 | 54,76 | 16.525.352 | 70,88 | 11.824.253 | 67,34
hang ban
Chi phi i
1o 1 o 1 o 1o
chinh
Chi phi ban
. 2126593 | 102 | 1967.256| 11,66 | 2.395.889 | 10,28 | 2.031.218 | 11,57
ang
Chi phi
3.376.461| 16,19 | 3.799.830 | 22,51 | 4.142.201| 17,77 | 3.161.367 | 18,01
QLDN
Chi phi Khac T o T o T o 0
Téng cong | 17.765.183 | 8517 | 13.722.432| 81,30| 22.690.829| 94,87 | 16.929.216 | 96,42

Nguén: BCTC kiém todan 2011, 2012, 2013 va BCTC kiém todn quy II nam 2014 cia
Cong ty TNHH MTV Cdp nudc Yén Bdi
5.7. Trinh d¢ cong nghé
So Vi céc doanh nghiép hoat dong trong cung linh vye, Cong ty TNHH MTV Cap
nuée Yén Bai thudc nhém doanh nghiép cé trinh dd cong nghé kha. Hau hét cac nha

may san xuat nudc cua Cong ty déu da dugc lap dat cong nghé¢ xir ly nude tién tién,

congty TNHH MTV Cép nwéc Yén Bdi Trang 8
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thiét bi dong bd ctia Phap; str dung cong nghé xir Iy nude tién tién: Ung dung cong nghé
bién tang va khoi dong mém tiét kiém dién ning, tmg dung SCADA giam sat va diéu
khién tu dong hoa cac cong doan san xuit nudc. Hé théng SCADA da giam sat duoc ap
luc luu lugng gitta dau vao va dau ra, giap Cong ty chi dong duoc trong cong tac cip
nude gitra nha cung cip va nguoi dan, nhu cau xtr Iy phu hop v6i diéu kién thoi tiét, cac
mua trong ndm anh huong dén nhu cau str dung nuéc khac nhau. Chinh hé thong nay da
dong thoi gop phan giam thiéu lang phi tai nguyén nudc, tranh 4p luc qua cao giy v
ong.

Hién nay, cic nha may nudc cua Cong ty dang van hanh st dung hé thdng cong

ngh¢ nhu sau:

PHEN  CLO
TRAM ) BE TRAM MANG
BOM I BE LOC [me== (1A BOM 11 TIEU THU

y

DAI
PIEU HOA

5.8. Tinh hinh nghién cvvu va phdt trién sin phim mdi
Hién tai, Cong ty TNHH MTV Cép nudc Yén Bai chi tdp trung vao cac mat hoat
dong san xuat kinh doanh theo nganh nghé di dang ky theo Gidy ching nhan ding ky
kinh doanh sé 5200119386-1 do S¢ Ké hoach va Pau tu tinh Yén Bai cap lan dau ngay
01/10/2010, dang ky thay ddi lan thr 01 ngay 11/07/2013, dong thoi do dang trong qua
trinh chuyén d6i nén Cong ty khong co diéu kién dé nghién ctru phét trién san pham
moi.
5.9. Tinh hinh kiém tra chit luogng sdn phtfm
Cong ty ludn chi trong cong tac kiém tra chét lwong san phdm, dam bao ludn cung
cp san pham t6t nhit cho khach hang. Hién nay, Cong ty dang quan 1y chit luong san
phdm theo tiéu chuan 1329/2002/BYT/QP ctia Bo Y té. Trudc khi dén ho tiéu dung,

nude ludn duge gidm sat chat ché theo so dd quan 1y chét lwong nudc dudi day:

congty TNHH MTV Cép nwéc Yén Bdi Trang 9
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] R NUOC SAU XU NUOC VOI NUOC VOI
NUOC NGUON ) R}
LY GAN XA

- THANH PHAN - THANH PHAN - CLO DU - CLO DU

HOA HOC ) oaHoc P —)
- VI SINH - VI SINH - VI SINH - VI SINH
- KHOANH - CLO DU

VUNG BAO VE

Bén canh d6, Cong ty con thuc hién nhiéu bién phap dam bao chét lugng nude

khac nhu;

Thudng xuyén tién hanh stc xa, kiém tra chat lugng nudc trén dia ban (kiém tra
Clo du, pH,...).

Két hop chat ché voi Trung tAm Y té Du phong thanh phd theo doi, kiém tra va
tién hanh 14y mau nudc trén toan dia ban Cong ty quan ly, dic biét 1a 1dy miu
nude ¢ cac khu vue cudi ngudn, noi c6 ap luc yéu va thiéu, khu vue nghi ngd cé
kha ning bi 6 nhiém cao dé ting cuong bién phap phong ngira can thiét.

Phoi hop v6i chinh quyén dia phuong kiém tra, nghiém cam viéc ding may bom
hat truc tiép vao duong dng cip nudc nhim ngin chin 6 nhiém ngudn nudc.

DPam bao gidm sat vé sinh dudng dng trong qua trinh thi cong va stc xa, khir tring
mang ludi dudng éng méi lap dat trude khi dua vao van hanh khai thac dung quy
dinh.

Pam bao van hanh tram bom ting ap lién tuc, khong dé xay ra xdo tron thay luc,
khong dé cac chat 6 nhiém x4m nhép.

Khi phat hién khu vuc bi 6 nhiém do nguén nudc sinh hoat gay ra, nhanh chong
phdi hop voi chinh quyén dia phuong kip thoi ¢6 1ap, xir Iy cuc bd ngudn nudc,
song song voi viéc van dam bdo cung cip nudc sach sinh hoat bang xe bon cho
nhan dan khu vuc bi 6 nhiém.

T6 chirc Gmg truc giai quyét su c¢b 24/24 va phan céng can bd cong nhan viée truc

theo lich truc, c6 mat déy du, dung gio, lam tron nhiém wvu trong ca truc.

5.10. Hoat dong Marketing

Do dac thu, nganh cép nudc khong ¢é tinh canh tranh, hon nira, nwdc sach 1la mot

san pham thiét yéu nén thoi gian qua Cong ty chi chu trong vé chét luong nudc va chat
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lugng phuc wvu khach hang. Hé théng dudng 6ng cua Cong ty kha hoan chinh, duoc lap

dat dén tan cac khu dan cu, sdn sang d4p tng nhu cau cuia khach hang,

5.11. Nhin higu thwong mai, ding ky phdt minh sdng ché va ban quyén

Hién Cong ty dang sir dung logo sau dé lam thwong hiéu cho san pham, dich vu

cua Cong ty:

5.12. Cdc hop dong lon dang thuc hién hoic di dwoc ky két

) Sé hop | Thoi gian Giatri
Stt Doi tac X . Noi dung
dong thue hién | (triéu dong)
Xay dung hang muc cong
. trinh tuyén 6ng cép nudc tu
Cong ty co N . .
. 30/2014/ . nga tu Nguyen Tat Thanh dén
1 | phan xay dung 180 ngay 6.098 ,
5 HDb-XD ngd tu Yén Binh, tuyén tur
sO . s
Cong ty Yén Ha dén cau Van
Phic, tuyén qua cau Van Phu
Cong ty CP dau
tu xay dung va Xay dung hang muc cong
thuong mai Dai trinh tuyén éng cip nudc tir
gA 31/2014/ . . g y . b
2 | An; Cong ty XD 240 ngay 6.691 cau Van Phiuc dén Bénh vién
HD- ,
CP Xay dung Lao va Bénh phoi; Cai tao
va Kinh doanh ning cong sudt Nha may
nha Yén Bai
Tong cong 12.789

Nguon: Cong ty TNHH MTV Cdp nudc Yén Bai

6. Thuc trang clia Doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép

6.1. Thuc trang vé tai sin cé dinh

congty TNHH MTV Cép nwéc Yén Bii
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Pon vi: dong

Gia tri ké toan tai ngay 01/10/2014

khen thwéong, Quy phuic lgi

TT Loai tai san .
Nguyén gia Pi khau hao Giatri con lai
1 2 3 4 5=3-4
A | TSCD dang dung 232.628.597.177 | 126.298.257.694 | 106.330.339.483
TSCP hiru hinh 231.996.497.177 | 125.681.757.693 | 106.314.739.484
1 | Nha ctra, vat kién trac 16.199.410.510 | 9.047.773.191| 7.151.637.319
2 | May moc thiét bi quan 1y 21.866.449.834 | 15.452.094.305| 6.414.355.529
3 | Phuong tién van tai, truyén dan 1.120.345.455 412.495.961 707.849.494
4 | Thiét bi truyén dan 192.395.058.655 | 100.477.700.339 | 91.917.358.316
5 | Tai san c6 dinh khac 415.232.723 291.693.897 123.538.826
TSCP vo6 hinh 632.100.000 616.500.001 15.599.999
B | TSCP khong can ding - - -
C | TSCP cho thanh ly 5.606.923.609 | 4.265.048.926 1.341.874.683
1 | Nha ctra, vat kién tric 1.260.651.364 | 1.260.651.364 -
2 | May moc thiét bi quan ly 1.184.814.783 | 1.175.068.136 9.746.647
3 | Phuong tién van tai, truyén dan 2.917.011.857 1.584.883.822 1.332.128.035
4 | Tai san c6 dinh khac 244.445.605 244.445.605 -
b TSCD hinh thanh tir Quy

Tong cOng

238.235.520.786

130.563.306.621

107.672.214.165

Nguon: Ho so xdc dinh gid tri doanh nghiép tai ngay 01/10/2014

6.2. Thuc trang vé tai chinh va cong no

0

Cac khoan phai thu

Pon vi: dong
01/10/2014
T Khoan muc
Giatri Qua han

Phai thu ngan han 2.316.553.846 -

Phai thu khach hang 1.721.558.858 -

Tra trudc cho ngudi ban 296.881.810 -
congty TNHH MTV Cép nwéc Yén Bdi Trang 12
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01/10/2014
TT Khoin muc
Giatri Qua han
3 | Phai thu ndi b - -
4 | Céc khoan phai thu khac 298.113.178 -
5 | Du phong phai thu kho doi - -
Il | Phai thu dai han - -
Cong 2.316.553.846 -
Nguon: Ho so xdc dinh gid tri doanh nghiép tai ngay 01/10/2014
s Cdc khodn phiii trd
Pon vi: dong
T Khodin muc 01/10/2014
Giatri Qua han

| | No ngan han 3.999.109.299 -
1 | Vay va no ngan han 2.253.121.000 -
2 | Phai trad nguoi ban 133.584.910 -
3 | Nguoi mua tra tién trudc 10.479.220 -
4 | Thué va cac khoan phai nop Nha nudc 370.425.987 -
5 | Phai trd nguoi cong nhan vién 1.135.817.400 -
6 | Chi phi phai tra 33.772.309 -
7 Phai tra noi bo - -
8 | Céac khoan phai trd ngan han khac 61.908.473 -
9 | Quy khen thuéng phtic loi - -
Il | No dai han 45.815.306.541 -
1 | Phai tra dai han nguoi ban - -
2 | Phai tra noi bd dai han - -
3 | Phai tra dai han khac - -
4 | Vay va ng¢ dai han 45.815.306.541 -
5 | Thué thu nhdp hoan lai phai tra - -
6 | Dy phong trg cap mat viéc lam - -

/7
0.0

Nguén: Ho so xdc dinh gid tri doanh nghiép tai ngay 01/10/2014

Nguon von, quy

congty TNHH MTV Cép nwéc Yén Bii
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Pon vi: dong
TT Khoan muc 01/10/2014
1 | Von dau tu ctia chii s¢ hitu 55.493.221.297
2 | Quy dau tu phat trién 147.556.729
3 | Quy du phong tai chinh 25.755.860
4 | Ngudn von dau tu XDCB -
5 | Loi nhuan sau thué chua phan phoi (7.849.781.767)

Nguon: BCTC kiém todn 09 thang ndam 2014 ciia Cong ty TNHH MTV Cép nude Yén Bdi
6.3. Hi¢n trang sit dung vé siv dung dit dai

Cong ty TNHH MTV Cép nudc Yén Béi hién dang sir dung 7 khu dét, khi tién
hanh c6 phan hoa, Cong ty dd co van ban s 190/BC - CN ngay 10/11/2014 vé phuong
&n str dung dét sau khi c¢6 phan hoa. Phuong an sir dung dat Cong ty xy dung tai cac

khu d4t cu thé nhu sau:
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BANG THONG KE HIEN TRANG SU DUNG PAT - CONG TY TNHH MTV CAP NUOC YEN BAI

Dién tich (m?) Thoi
Dia diém s . Theo Thuwe | han st | Phwong an st | Muc dich st | Ghi
Stt , Ho so phap ly ’ . . .
dung dat vin té siv dung dung dat dung dat cha
bén dung dat
, , Xay dung try
To 15, phuong | QP s6 991/Qb-UBND ngay 14/12/1999 cua , ,
N ] ' , Thue¢ dat | Tiép tuc su s&, tram bom
1 | Nguyén Phuc, TP. UBND tinh Yén Bai, GCN QSDD so 11.755 | 11.755 ,
n . . 50 nam dung khu xur ly, bé
Yén Béi 00724/QSDb/911/Qb-UB ngay 14/12/1999
chtra
Khong st Ho chtra
GCN QSDb 00723/QSDb/991/Qb-UB _ _
8.490 8.490 | Tralai | dung diéntich | nudc, ke gilr
T6 16, phuong ngay 14/12/1999 . ,
. ho va ke ong
2 Nguyén Phuc, TP.
n . . Tiép tuc su
Yén Bai (*) Thué dét P :
192 192 dung bé chira | BE chira nudc
50 nam
nuoc
T6 48, phuong Xay dung
A . GCN QSDb 00722/QSDb/991/Qb-UB Khong su
3 | Yén Ninh, TP. 834 834 Tra lai tram bom
A s ngay 14/12/1999 dung
Yén Bai tang ap
To 1, phuong . . .
4 . GCN QSDb 00721/QSDb/991/Qb-UB 175 175 | Thué dat | Tiép tuc st Xay dung bé
bong Tam, TP.

Céng ty TNHH MTV Cap nwéc Yén Bii
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Dién tich (m?) Thoi
Pia diém sir . Theo Thuwe | han st | Phwong an sit | Muc dich sit | Ghi
Stt i Ho so phap ly : , , )
dung dat vin té siv dung dung dat dung dat chu
bin dung dat
Yén Bai ngay 14/12/1999 50 nam dung chira nude
7 , , , \ . | Tiéptucxdy | Xay dung
To 8, thi tran Yén | Quyét dinh s6 128/QD-UB ngay 09/04/2001 Thué dat .
5 107 107 dung duong duong ong
Binh, Yén Bai cua UBND tinh Yén Bai 50 nam . . .
ong cap nudc cap nudc
Xay dung khu
i ) ) . . Khu xur ly o
To 8, thi tran Yén| Quyéet dinh 147/QD-UB ngay 04/10/1996 Thué dat ) xu 1y nudc
6 R n .. 7.855 7.855 nudc tram ,
Binh, Yén Bai cua UBND tinh Yén Bai 50 nam . tram bom s0
bom s0 2
2
To 19, thi trdn . ) . ) Xay dung
A . | Quyét dinh s0 227/Qb-UB ngay 16/11/1996 Thué dat , ,
7 | Yén Binh, Yén 28.900 | 28.900 Tram bom s01 | tram bom soO
R4 cua UBND tinh Yén Bai 50 nam .
al

c6 tham quyén, Cong ty dang hodn thién ho so lam thii tuc cap Gidy chitng nhdn quyén sir dung dat theo quy dinh ciia phdp ludt.

(*) Doi voi dién tich 192 m? dat xdy dung bé tai t6 16, phuong Nguyén Phiic, thanh phé Yén Bdi chwa cé quyét dinh giao dit ciia cdp

Céng ty TNHH MTV Cap nwéc Yén Bii
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6.4. Thure trang vé lao dong
% Phdn logi theo hinh thirc hop dong lao déng

So lwong
Hinh thirc hop ddng lao dong (nguoi)
- Khoéng thude dién ky HDLD 03
- Hop dong khong xac dinh thoi han 71
- Hop ddng c6 xac dinh thdi han 14
- Hop dong theo thoi vu 01
Cong 89

¢ Phdn loai theo trinh d¢
S6 lwong
Trinh d¢ (nguoi)
- bai hoc va trén Dai hoc 22
- Cao dang, Trung cap 26
- (Cong nhan ky thuat 40
- Lao dong pho thong 01
Cong 89
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PHAN 11
PHUONG AN CO PHAN HOA

1.  Hinh thirc ¢6 phin ho4
Theo quy dinh tai Muc 2, Piéu 4, Chuong I, Nghi dinh s6 59/2011/ND-CP ngay

18 thang 07 nam 2011 cta Chinh phu vé viéc chuyén doanh nghiép 100% von Nha

nude thanh cong ty cd phan. Cin cir dia diém vé hoat dong san xuat kinh doanh va thi

truong tiéu thu san pham doanh nghiép lya chon hinh thirc ¢c6 phan héa “Bdn mét phin

von nha nwéc hién cé tai doanh nghiép”.

2. Muc tiéu co phin héa

- Chuyén hinh thirc s¢ hiru 100% von nha nuéc thanh hinh thic da s¢ hitu. Tao su
thay d6i cin ban vé phuong thirc quan 1y, timg budc dau tu doi méi cong nghé, phat
trién quy mo, nang cao ning luc tai chinh, ning lyc san xuat kinh doanh nham nang
cao hiéu qua hoat dong hién nay va trong tuong lai.

- Huy ddng von nhan rdi cua can bd cong nhan vién trong doanh nghiép, cua ca nhan,
ctia céc to chirc kinh té trong nudc dé dau tu phat trién doanh nghiép.

- Nang cao vai tro lam chu that sy, gén chat trach nhi¢m, cong viéc va quyén loi cua
cd dong, tao dong lyc thic day trong cong tic diéu hanh, quan 1y san xut kinh
doanh c6 hiéu qua, ning cao thu nhdp ctia nguoi lao dong, ciia c6 dong va gop phan

tang truong kinh té dat nudc.
3. Tén Cong ty c phan.
- Tén Congty: CONG TY CO PHAN CAP NUOC VA XAY DUNG YEN BAI

- Téntiénganh: YEN BAI WATER SUPPLY AND CONTRUCTION JOINT
STOCK COMPANY

- Tén viét tat Cong ty Cap nudc Yén Bai
- Trusdchinh: S6 211, dudng Nguyén Phic, phuong Nguyén Phuc, thanh phd Yén
Bai, tinh Yén Bai.

- Dién thoai : (029) 3862147 Fax: (029) 3814779

Nganh nghé kinh doanh:
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A . Ma
Stt Tén nganh .
nganh
Khai théc, xtr 1y va cung cap nudc
1 , , 3600
Chi tiét: San xuat, kinh doanh nudc may
Hoat dong kién triic va tu van k¥ thuat c6 lién quan
Chi tiét:
2 - Tu van, gidm sat cac cong trinh: dan dung, cong nghiép, cap thoat 7110
nude, ha tang ky thuat
- Tu van 13p du an, thiét ké cac cong trinh cdp thoat nudc
3 Xay dung nha céc loai 4100
Xay dung cong trinh ky thuat dan dung khac 4290
4 .
Chi tiét: Xay dung cac cong trinh cong nghié¢p, thuy loi
Lap dit hé thong cap, thoat nudc
5 , , 43221
Chi tiét: Xay dung céc cong trinh cap thoat nudc
Bén budn vat li¢u, thiét bi lap dat khac trong xay dung
6 | Chi tiét: Ban budn vat tu, thiét bi chuyén nganh cép thoat nudc va 4663
xdy dung
Ban 1¢ d6 ngii kim, son, kinh va thiét bj lap dat khac trong xdy dung
trong cac cura hang chuyén doanh
7 ik o , 4752
Chi tiet: Ban 1¢& vat tu, thi€t bi chuyén nganh cap thoat nudc va xay
dung
4.  Gia tri thuc té doanh nghiép dé co phin ho4 tai thoi diém cong bod gia tri

doanh nghiép.
Cin ctr Quyét dinh s6 1128/QP-UBND ngay 25/06/2015 ciia UBND tinh Yén Bai

vé viéc phé duyét gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV Cép nudc
Yén Bai.

>

>

Tong gia tri thuc té cua Cong ty TNHH MTV Cép nuéc Yén Bai tai thoi diém
0h00 ngay 01/10/2014 14122.765.106.191 dong (Bang chiv: Mt tram hai muoi hai
19, bdy tram sdu mwoi lam triéu, mot tram linh sdu ngan, mét tram chin meoi mot
dong).

Tong gia tri thyc t& phan von Nha nudc tai Cong ty TNHH MTV Cép nudc Yén
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Béi dé co phan hoa l1a 72.950.690.351 dong (Bang chit: Bdy mwoi hai ty, chin
tram ndm muoi triéu, sau tram chin mwoi ngan, ba tram nam muoi mot dong).
»  Tai san khong tinh vao gia tri doanh nghiép
- Tai san khong can ding : 0 dong
- Tai san cho thanh ly : 1.341.874.683 dong
5. Nhitng vin dé can tiép tuc xir 1y
a. Doi véi s6 16 luj ké tinh dén thoi diém xdc dinh gid tri doanh nghiép
Tinh dén thoi diém x4c dinh gia tri doanh nghiép 30/09/2015, Cong ty c6 khoan

16 1uy ké 7.849.781.767 ddng. S6 16 luy ké nay s& dugc xtr 1y theo quy dinh tai Diéu

17 Nghi dinh 59/2011/ND-CP va Khoan 5 Diéu 9 Thong tu 127/2014/TT-BTC.

b.  Déi vdi tai san khéng can ding, cho thanh Iy

Pén thoi diém xac dinh doanh nghiép, Cong ty TNHH mot thanh vién cdp nudc

Yén Bai ¢6 40 danh muc tai san cho thanh 1y voi nguyén gia 5.606.923.609 dong, gia

tri con lai 1.341.874.683 dong. Di véi toan b tai san chd thanh 1y duogc khoanh lai

khong tinh vao gia tri doanh nghiép va thuc hién chuyén giao cho Céng ty Mua ban
ng Viét Nam theo quy dinh tai Piém a Khoan 2 DPiéu 14-Nghi dinh 59/2011/NDb-CP
cua Chinh phu.

C. Ban giao lai cdc tai san sau cho co quan nha dit ciia dia phuong dé qudn ly

Theo Quyét dinh sé 91/QD-UBND ngay 23/01/2015 cua UBND tinh Yén Bai vé
viéc Phé duyét phuong an sip xép lai xtr 1y nha dat thudc s hiru nha nudc cia Cong ty

TNHH MTV Yén Bai, céc tai san can ban giao lai cho co quan nha dat cua dia phuong dé

quan 1y bao gom:

- Tra lai dién tich dat ho chira nudc va ké giir 6ng tai to 16, phudng Nguyén Phic, TP.
Yén Bai véi dién tich 8.490 m?; nguyén gia tai san trén dat (k& git ong) la
40.284.851 ddng (da khau hao hét).

- Co so nha dat tai to 48, phuong Yén Ninh, TP. Yén Bai voi dién tich dat 834 m?,
dién tich xdy dung nha 74 m2, nguyén gia tai san trén dat 1a 133.929.269 dong (Nha
tram bom tang dap: 56.065.577 dong, Bé chita 500 m3: 59.220.000 déng, Tuwong rao
hang dién: 18.643.692 dong).

Hién nay, Cong ty dang tién hanh 1am thu tuc ban giao dat va tai san trén dat cho co

quan nha dat ctia dia phuong dé quan 1y theo quy dinh cua Nha nudc.
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d. Ban giao cdc tai san sau cho t6 chirc cong doan ciia Céng ty cé phan qudn Iy,

s dung: Khong

e.  Ton tai khdac: Khong

6. Von diéulé ciia Cong ty co phan

- Von diéu 1& (1am tron sb): 72.950.690.000 dong (Bang chit: Bay muoi hai ty, chin
trdm ndm muwoi triéu, sdu tram chin mweoi ngan dong)

- Tong sb c6 phan phat hanh: 7.295.069 c6 phan

- Loai c6 phan: C6 phan ph6 thong

- Ménh gia c6 phan: 10.000 dong/co phan.

7. Co cau von diéu 1¢

& Co cdu von diéulé:

. C ox s Giatri Ty 18
T Doi tugng S0 co phan .
(dong) (%0)
1 |Co6 phan nha nudc nam giit 4.741.795 | 47.417.950.000 65

Co6 phan ban uvu dai cho céan bd
2 |cdong nhan vién (danh sach kem 136.100 1.361.000.000| 1,87
theo)

Co phan ban wu dii cho to chirc

cong doan

C6 phan ban cho c6 dong la can bd

4 |cong nhan vién cam két 1am vi€c 74.100 741.000.000 1,01
lau dai
CO phan ban cho nha dau tu chién
S . . 0 0 0
luoc (so du kién)
6 |CO phan ban dau gia cong khai 2.343.074 | 23.430.740.000| 32,12
Cong 7.295.069 | 72.950.690.000 100%

- Nha nuéc nim gitr mot phén von nha nude thue hién ¢ phén hoé: 4.741.795 ¢
ph?m.

~  B&n mot phan vn nha nudc 14 2.553.274 ¢6 phan. Trong do:
+ 136.100 ¢6 phin ban wu dii cho cén bo cong nhan vién.

+ 74.100 cb phﬁn ban cho cén b cong nhan vién cam két 1am viéc 1au dai tai
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8.

Cong ty.
+ 2.343.074 c6 phan ban dau gia cong khai.
Loai ¢4 phan va phwong thirc phat hanh

Tét ca cO phan cua Cong ty tai thoi diém thanh 14p 14 ¢6 phan phd théng. Cac hoat

dong mua, ban, chuyén nhugng, thira ké cb phén dugc thuc hién theo quy dinh cua

Diéu 1¢ Cong ty cd phan va céc vin ban phép luat khac ¢ lién quan.

9.
o<

Co phan wu dii cho nguoi lao dong va to chirc cong doan
Co phan wu dai cho nguoi lao déng:
Danh sach nguoi lao dong cé tén trong danh sach thuong xuyén tai thoi diém cong
b gia tri doanh nghiép: 89 ngwdi (danh sach kém theo)
S6 ngudi khong duwoc mua cb phan wu dai: 01 ngudi
S6 lao dong duwoc mua c6 phan wu di: 88 nguoi
Tong s6 ndm cong tac: 1.361 niam. S6 cb phan uu dii ngudi lao dong duge mua la
136.100 c6 phin, v6i tong ménh gia 1a 1.361.000.000 dong chiém 1,87% von diéu
1€.
Gia ban: bang 60% gia d4u gia thanh cong thip nhit cua cudc ban déu gia cong
khai.
Thoi gian thyc hién: Sau khi t6 chic ban ddu gia cong khai ra cong chung.
Cé phin bdn wu dai cho CBCNV theo thoi gian cam két lam vige lau dai tgi
Cong ty cé phin trong thoi han it nhit 3 nim
Tiéu chi xac dinh: Nguoi lao dong co6 tén trong danh sach thuong xuyén ctia doanh
nghiép tai thoi diém cong bd gia tri doanh nghiép c6 phan hoa, thudc déi tuong
doanh nghiép can st dung va c6 cam két lam viéc lau dai cho doanh nghiép trong
thoi han it nhat 1a 03 ndm (ké tir ngdy doanh nghiép duoc cap Gidy ching nhan diang
ky doanh nghiép 1an dau) s& duwoc mua thém cd phan wu dii theo quy dinh sau:

= (6 kinh nghiém 1am viéc tai cong ty it nhat 02 nam.

= Khong vi pham ky luat cua cong ty trong 02 nam qua.

= (o trinh d§ chuyén mon nghi€p wvu tir Pai hoc tro 1€n ddi véi cac vi tri

Ban Giam ddc; Trudng, pho céc phong, ban, doi, xi nghiép, phan xudng.

Tiéu chi diing ky mirc mua thém ¢ phan wu dai:

= Mua thém 200 c¢6 phan/01 nim cam két 1am viéc tiép trong doanh nghiép cd

phan nhung khong qua 2.000 ¢ phin/01 nguoi lao dong.

= Céic vi tri Ban Giam déc; Truong, phd cac phong, ban, doi, xi nghiép,
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phan xuong (t6t nghiép tir dai hoc try 1én) mua thém 500 c6 phan/01 nim
cam két 1am viéc tiép trong doanh nghiép c6 phan nhung khong qua 5.000
6 phan/01 nguoi lao dong.

—  Danh sach nguoi lao dong cam két 1am viéc lau dai tai Cong ty (danh sach kém
theo).

- Tong sb ¢b phan dugc mua uu dai d6i voi nguoi lao dong cam két lam viéc 1au dai
tai Cong ty 14 74.100 c¢6 phan voi tong ménh gia 1a 741.000.000 dong chiém 1,01%
von diéu ¢,

- Giaban: Bang gia ban thanh cong thap nhét ctia cudc ban déu gia cong khai.

~  Thoi gian thuc hién: Sau khi khi t6 chirc ban déu gia cong khai ra cong ching.

10. Phwong thirc, thoi gian, dia diém va co quan ban c6 phan lan dau

- Ddi tuong tham gia dau gia: Cac nha dau tu c4 nhan, nha dau tu to chic trong
nudc va nudc ngoadi theo quy dinh cua phap luat.

- Gi4 cb phiéu khoi diém khi ddu gia: 10.000 déng/ 01 cb phan.

- Thoi gian t6 chirc ban dau gia c6 phan : Sau khi c6 Quyét dinh cia UBND tinh
Yén Bai phé duyét Phuong 4n cd phan hoa Cong ty TNHH MTV Cip nudc Yén
Bai.

- Phuong thirc thuc hién: Pau gia cong khai

- DPon vi thyc hién d4u gia: S6 GDCK Ha Noi.

- bia diém t6 chic ban cd phﬁn lan dau: SO 2 Phan Chu Trinh, Q. Hoan Kiém, Ha
Noi

11. Phwong 4n sir dung lao dong (phu luc thuyét minh kém theo)

11.1 Phwong dn su dung lao dong
Dya trén ngudn lao dong hién cé va ké hoach kinh doanh ctia Cong ty sau khi

chuyén sang hinh thirc cong ty cd phan, Cong ty du kién sap xép lai toan b luc
lugng lao dong. Cu thé:
-S4 lao d@ong cua cong ty trude khi ¢6 phan hoa 1a: 89 nguoi
~ S lao dong sir dung theo yéu cau san xuat kinh doanh khi chuyén sang c6 phan
hod : 92 nguoi, trong do:
= Lao dong tir cong ty cii duge sir dung, bd tri tai cong ty co phan: 89 ngudi
= Tuyén dung thém (k§ su chuyén nganh cdp nudc, ctr nhan kinh té hé dao
tao chinh quy tai cac truong cong lap Nha nudce): 03 nguoi
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Tong Ghi
STT Noi dung i
i) chu
Tong so lao dong tai thoi diém cong bo gia tri doanh
! nghiép c6 phin hoa. %
1 | Lao dong khong thudc dién ky hop dong lao dong 03
2 | Lao dong lam viéc theo hop dong lao dong 85
a) Lao dong lam viéc theo HDLD khong xac dinh thoi han 71
b) Lao dong lam viéc theo HDLD xac dinh thoi han tw du
12 thang dén 36 thang o
¢) Lao dong lam viéc theo mua vu hoac mgt cong viéc nhat
dinh duoi 03 thang o
Lao dong dang nghi viéc nhung c6 tén trong danh sach lao
3 dong cua cong ty '
S6 1ao ddng nghi viéc tai thoi diém cong bo gia tri doanh
I nghiép 0
1 | S lao dong du diéu kién huu theo ché do hién hanh 0
2 | Sb lao dong s& cham dut hop dong lao dong 0
a) Hét han hop dong lao dong 0
b) T nguyén cham dirt hop dong lao déng 0
c¢) Cham dirt hop dong lao dong voi Iy do khdc theo quy
dinh cua phap ludt °
S6 lao dong khong bo tri duwoc viéc lam tai thoi diém cong
3 b gia tri doanh nghiép cb phan hod, chia ra: 0
a) S6 lao dong thuc hién theo Nghi dinh so 91/2010/ND-CP 0
b) 86 lao dong phdi cham diit hop dong lao dong va trd tro
cdp mat viéc lam °
" So l1ao dong con han hop (‘ﬁ)ng lao djng s& chuyén sang 89
lam viéc tai cong ty co phan
1 | S6 lao dong ma hop dong lao dong con thdi han 89
2 | SO lao dong nghi huong ché d6 bao hiém xa hoi 1
a) Om dau 0
b) Thai san 1
Céng ty TNHH MTV Cip nwéc Yén Bdi Trang 24



Phuwong dn c6 phin héa

Tong Ghi
STT Noi dung i
i) chu
¢) Tai nan lao déng, bénh nghé nghiép 0
3 | S6 lao dong dang tam hoan hop dong lao dong, chia ra: 0
a) Nghia vu quan sy 0
b) Nghia vu cong dan khac 0
¢) Bi tam giam, tam gitr 0
d) Do hai bén thoa thudn (khong qua 03 thang) 0
Nguén: Céng ty TNHH MTV Cap nuée Yén Bdi
11.2 Chinh sdch déi véi lao dgng
Céc chinh sach vé lao dong cua Cong ty c6 nhiing diém chinh sau:
- Viéc tra luong thyc hién theo quy ché tra luong, tra thudng ctia Cong ty theo mirc
do hoan thanh va dg phtic tap cua cong viéc.
- Thyc hién mua BHXH, BHYT, BHTIN cho nguoi lao dong theo ché do chinh sach
nha nudc.
~ V& tién thuong: Theo quy dinh ctia nha nudc va quy ché ctia Cong ty.
- Ké& hoach cu thé v& Quy lwong ctia Cong ty sé& do Hoi dong quan tri ctia Cong ty
quyét dinh trén co sé dé xuat cua Ban Giam ddc theo dung quy dinh hién hanh.
~  Cin ct cic quy dinh cta phap ludt vé lao dong, ké hoach kinh doanh va tinh hinh
cu thé cua quéa trinh hoat dong kinh doanh, Cong ty s& c6 ché do luong, thudng
thich hop dé kich thich luc luong lao dong, dong thdi dam bao céc yéu cau vé mit
tai chinh cua nguoi lao dong.
- Cong ty thuc hién day du cac chinh sach ddi v6i ngudi lao dong theo quy dinh cta
phap luat, thod udc lao dong va céac chinh sach cia Cong ty.
11.3 Co cdu lao dgng khi chuyén sang lam viéc tai cong ty cé phin
% Phan logi theo hinh thirc hop dong lao déng
S6 lwong
Hinh thirc hop ddng lao dong (ngwoi)
- Khong thude dién ky HDLD 01
- Hop d6ng khong xac dinh thoi han 73
- Hop dong c6 xac dinh thoi han 14
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- Hop d6ng theo thoi vu 01
- Ky hop dong lao dong bd sung 03
Cong 92

«*  Phdn loai theo trinh d¢
S6 lwong
Trinh do (nguoi)
- bai hoc va trén Dai hoc 25
- Cao dang, Trung cap 26
- (Cong nhan ky thuat 40
- Lao ddng phd thong 01
Cong 92

Nguoén: Céng ty TNHH MTV Cap nuée Yén Bdi
11.4 Ké hoach xir ly lao dgng déi dw
Tai thoi diém xac dinh gid tri doanh nghi¢p, Cong ty khong c6 nguoi lao dong
khong bd tri dugc viée lam, khong ¢ nguoi lao dong yéu cau giai quyét nghi huu trudce
tudi, khong co6 ngudi lao dong thuc hién chim dat hop dong lao dong va duge huong
céc chinh sach d6i voi nguoi lao dong mét viéc theo quy dinh tai BO luat Lao dong.
Tong cong tién hd trg lao dong doi du duy kién tinh dén thoi diém 25/06/2015 1a: 0
(khéng) dong.
12. Céc to chirc doan thé, chinh tri
12.1 Té chirc Ping: Cong ty C6 phan Cip nudc va xdy dung Yén Bai c6 01 to chic
bang, Pang bd co s&é bd phan truc thuoc Pang uy khdi Doanh nghiép tinh Yén
Bai, gdm 04 chi bd truc thudc v6i tong sé Dang vién 1a 30 dang vién.
12.2 Té chirc Cong doan: Cong ty CO phan Cap nude va xay dung Yén Bai c6 01 to
chiic Cong doan co so truc thudc Cong doan nganh Xay dung tinh Yén Bai, voi
90 doan vién cong doan
12.3 Té chirc Poan TNCS HCM: Cong ty C6 phan Cip nudc va xdy dung Yén Béi co
01 t6 chic Chi doan tryc thudc Poan TNCS HO Chi Minh khdi doanh nghiép tinh
Yén Bai, vdi 35 doan vién thanh nién.
13. Chi phi c6 phan héa
Tai thoi diém xac dinh gia tri doanh nghiép dé c6 phan hoa 30/09/2014, tong gia
tri tai san trén s6 sach ké toan cua Cong ty 1a 97.631.167.954 ddng (Theo BCTC di
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dugc kiém toan boi Cong ty TNHH Kiém toan Chau A). Theo quy dinh tai Khoan 4
Diéu 12 Thong tu sé 196/2011/TT-BTC ngay 26/12/2011 cta Bo Tai chinh, tong mic
chi phi toi da cta doanh nghiép ¢6 phan hoa c6 gia tri doanh nghiép trén s6 sach ké toan
trén 50 ty dong dén 100 ty ddng 1a khdng qua 400 triéu ddng.

Trén co s do, Cong ty dd 1ap du toan chi phi c6 phan hoa 1a 400.000.000 dong
(Bdn du todn chi phi cé phan hod doanh nghiép dinh kém).
14. Ké hoach hoan vén ngin siach Nha nwéc, ké hoach sir dung tién thu tir cd

phan héa

Trén co s gia tri thuc t& phan von nha nude tai doanh nghiép, ty 16 gop von ciia nha
nude tai Cong ty cd phan, Cong ty TNHH MTV Cép nudc Yén Bai du kién ké hoach
hoan von ngan sach nha nudc, tam tinh theo phwong an tat ca sé lwong c6 phan ban dau

gia dugc mua v6i gia 10.000 dong va gia d4u binh quan 13 10.000 dong.

Khoidn muc So tién
1. Vbn diéu 1¢ Cong ty c6 phan 72.950.690.000
2. Von Nha nudc thuce té tai doanh nghiép sau khi danh gia lai 72.950.690.000
3. Tién thu tir ¢ phan hoa 24.988.340.000
- Tir ban c¢6 phan uu dai bang 60% gia ddu thanh cong thip
, 816.600.000
nhat cho CBCNV.
- Tir ban c6 phan bang gia déu thanh cong thip nhat cho
, 741.000.000
CBCNV cam két lam vi¢c 1au dai tai cong ty.
- Tir ban ¢6 phan cho cd dong chién luoc 0
- Tir ban du gia 23.430.740.000
4. Chi phi c6 phan hoa don vi thuc hién 400.000.000
5. Chi phi giai quyét ché do cho nguoi lao dong 0
Tong s6 tién hoan von ngan sach = (3) — [(4) + (5)] 24.588.340.000

Nguoén: Céng ty TNHH MTV Cap nuée Yén Bdi
15. Phwong 4n t6 chirc va quan 1y hoat ddng san xuét kinh doanh
- Sap xép, xay dung cac bd phan trong Cong ty theo huéng don gian, hidu qua.
Thyc hién phan cong, phan nhiém rd rang téi tung bd phan, nang cao tinh chu

dong va quan ly theo hi¢u qua cong viéc.
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- Thuc hién cong khai minh bach trong quan 1y diéu hanh.

- Xay dung co ché khen thudng, ky luat rd rang nhiam muyc dich phat huy hét ning
luc ctia can bd coéng nhan vién, thu hit nhin tai va gin bé ngudi lao dong voi

Cong ty.

- Tép trung cai thién va nang cao ning luc dau tu du an dam bao hoan thanh dung
tién do, s dung c6 hiéu qua ngudn von dau tu, thuc day nhanh qué trinh thu hdi
von dau tu.

Dy Kkién b may to chirc ciia cong ty nhu sau:

- Dai hoi dong cb dong

- Hoi dong quan tri:

+  Chu tich Hoi ddng quan tri Cong ty TNHH MTV Cép nuéc Yén Baéi 1a ngudi
dai dién von Nha nudc tai cong ty co phan sau khi chuyén d6i cong ty sang
cong ty cd phén.

+  Pho chu tichva thanh vién Hoi ddng quan tri.

- Ban kiém soat

- Ban giam dbc: Giam dbc va cac pho giam ddc

- Céc phong chuyén mén nghiép vu truc thudc Ban giam déc:

+  Phong To chitc hanh chinh

+  Phong Tai chinh ké toan

+  Phong K& hoach kinh doanh

+  Phong Ky thuat vat tu

- Céc don vi san xuét truc thudc Ban giam dbc:

+  Phan xudng san xuat nudc

+  Xinghiép quan 1y san lugng

+  Doixay lip
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MO HINH BO MAY QUAN LY CONG TY CO PHAN XAY DUNG VA CAP NUOC YEN BAI

[ PAI HQI PONG CO PONG J

A 4 A

[ HOI PONG QUAN TRI BAN KIEM SOAT }

[ BAN GIAM POC 1

A v

PHONG KY PHONG KE PHONG TO PHONG TAI Xi NGHIEP

. PHAN
THUAT HOACH CHUC CHINH KE XUONG
VAT TU KINH HANH TOAN SAN XUAT
DOANH CHINH NUGC

Céng ty INHH MTV Cép nwéc Yén Bdi Trang 29



Phuwong dn co phin héa

Dai hoi dong co dong

Dai hoi dong cd déng 1a co quan quyén luc cao nhit cia Cong ty c6 phan. Pai hoi
ddng c6 dong c6 quyén va nhiém vy thong qua dinh hudng phét trién, quyét dinh cac
phuong 4n, nhiém wu san xuét kinh doanh, quyét dinh stra di b6 sung Piéu 1é ciia Cong
ty co phén; bau, mién nhiém, bai nhiém Hoi déng quan tri, Ban kiém soat; quyét dinh t6
churc lai, giai thé Cong ty c6 phan va cac quyén, nhiém wu khac theo quy dinh ctia Phap
luat va Diéu 1é.

Hoi do”‘ng qudn tri

Hoi dong quan tri 1a co quan quan 1y Cong ty giita 02 ky dai hoi, bao gém 03
thanh vién. Trong d6 c¢6 01 chu tich, 01 pho chu tich va 01 Uy vién Hoi dong quan trj.
Hoi ddng quan tri c¢6 toan quyén nhan danh Cong ty dé quyét dinh cac van dé lién quan
dén muyc dich, quyén loi cong ty trir nhimg van dé thudc thim quyén cia Pai hoi dong
cd ddéng. Cu thé: Chju trach nhiém triéu tap DPHPCD; Trinh PHPCD tinh hinh hoat
dong san xuit kinh doanh, du kién phuong an phan phéi loi nhuan, chia cb tac; Xem
xét cac phuwong 4n san xuét kinh doanh, huy dong von; Quyét dinh co cu, to chic bd
may...

Ban kiém sodt

Ban kiém soat do Dai hoi dong c6 dong bau va bii mién theo thé thirc biu quyét
cong khai hodc bo phiéu kin tai phién hop Dai hoi ddng ¢ dong. Ban kiém soat gdm 03
thanh vién c6 nhiém wu kiém soat cac hoat dong quan tri, diéu hanh, kinh doanh va tai
chinh ctia Cong ty; Tién hanh gidm sat theo Piéu 1é cong ty d6i voi HPQT, Giam ddc
diéu hanh trong qué trinh thi hanh nhiém wvu; C6 quyén tim hiéu s lidu, tai liéu va céc
thuyét minh c6 lién quan dén hoat dong san xuat kinh doanh cta Cong ty; Bao cdo
trudc DPHPCP vé nhimng sy kién tai chinh bat thuong xay ra trong Cong ty; Yéu cau
triéu tap DPHDCD bét thuong trong truong hop xét thay can thiét. ...

Ban Gidam déc

Giam d6c do Hoi déng quan tri bd nhiém, chiu su giam sat cua Hoi dé)ng quan tri
va chiu trach nhiém trudc Pai hoi déng cd dong, Hoi dé)ng quan tri va trudc Phap luat
vé viée thuc hién céc quyén va nhiém wvu duogc giao. Pho Giam ddc co trach nhiém hd
tro Giam déc diéu hanh hoat dong san xuat kinh doanh cua Cong ty. Ban Giam déc co
nhiém vu: T6 chirc diéu hanh, quan 1y moi hoat dong san xuit kinh doanh ciia Cong ty
theo nghi quyét cia PHPCP, quyét dinh cua HDQT, Diéu 1¢ Cong ty va tuan thu Phap
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luat. ..

Cac phong chirc nang, xi nghiép, phdan xwong, doi xay ld'p

Bao gém phong Tai chinh ké toan, phong Ké hoach kinh doanh, phong K¥ thuat
vat tu, phong To chic hanh chinh, xi nghiép quan 1y san luong, phan xudng san xuét
nudc, doi xay lép c6 nhiém wu thyc hién cac cong viéc do Ban Gidm dde giao va thuc
hién theo quy dinh vé& chirc ning nhiém wu cu thé cua ting phong do Giam ddc ban
hanh. Can bo phu trach cac phong, ban do Giam dbc quyét dinh theo phan cip duoc Hoi
ddng quan tri phé duyét.
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16.Phuong 4n sir dung dat.

PHUONG AN SU DUNG PAT SAU KHI CO PHAN HOA - CONG TY TNHH MTV CAP NUOC YEN BAI

Phwrong 4n sir dung dat sau co

Thoi A .
Dién tich phan hoa _
) ) . han sir Ghi
Stt | Dia diém st dung dat Ho so phap ly dang st Dién | Phwong 4n | Muc dich ]
dung : j chu
dung (m?) aht tich str dung str dung
a
(m?) dat dat
QD s6 991/QD-UBND ngay 14/12/1999 Xay dung
T6 15, phuong Nguy@n |  ctia UBND tinh Yén Bai, GCN quyén Tiép tuc st | tru so, tram
1 . . 11.755 50 nam | 11.755
Phac, TP. Yén Béi SDDb s6 00724/QSDb/911/Qb-UB ngay dung bom khu xir
14/12/1999 ly
, N Tiép tuc sir ,
T6 16, phuong Nguyén . Bé chira
2 192 50 nam 192 dung bé
Phac, TP. Yén Béi (*) nuoc
chura nudc
, . Gidy chimg nhan QSDP . Xay dung
T6 1, phuong Dong . Tiép tuc su ,
3 00721/QSDbB/991/Qb-UB ngay 175 50 nam 175 be chua
Tam, TP. Yén Bai dung
14/12/1999 nudc
T6 8 thi tran Yén Binh, Quyét dinh s6 128/QD-UB ngay Tiép tuc Xay dun
4| 00 Y 107 | 50nam | 107 P y Ve
Yén Bai 09/04/2001 cua UBND tinh Yén Bai xdy dung | duong Ong
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Phuong an st dung dat sau co

Thoi A .
Dién tich phan hoa _
, , . han st Ghi
Stt | Dia diém sir dung dat Ho so phap ly dang st Dién | Phuong 4n | Muc dich )
dung : : chu
dung (m?) dht tich str dung str dung
a
(m?) dat dat
duong ong | cip nudc
cap nudc
Xay dung
T6 8 thi tran Yén Binh, | Quyét dinh 147/QD-UB ngay 04/10/1996 Tiép tuc sit | khu xtr 1y
5 ) 7.855 50 nam | 7.855
Yén Bai cia UBND tinh Yén Bai dung nudc tram
bom s6 2
: s G A \ y Xay dung
T6 19 thi tran Yén Quyet dinh s6 227/QD-UB ngay Tiep tuc su .
6 28.900 50 nam | 28.900 tram bom so

Binh, Yén Bai

16/11/1996 ctia UBND tinh Yén Bai

dung

1

(*) Poi vdi dién tich 192 m? ddt xdy dung bé tai té 16, phuwong Nguyén Phiic, thanh phé Yén Bdi chwa c¢6 quyét dinh giao dat ciia cdp

cé tham quyén, Cong ty dang hoan thién hé so lam thii tuc cap Gidy chimg nhdn quyén sir dung dat theo quy dinh ciia phdp ludt
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17. Pinh hwéng phat trién ciia cong ty sau khi co phian héa
17.1 Vi thé ciia Cong ty so véi cdc doanh nghiép khdc trong nganh

Do dic thu cua nganh cung cip nude sach, mdi doanh nghiép cung cp nudc sach
hoat dong trong mdt pham vi dia ly nhat dinh. Hién tai, Cong ty TNHH MTV Cép
nudc Yén Bai 1a don vi duy nhit thuc hién cung cép nudc sach trén dia ban thanh phé
Yén Bai va thi trAn Yén Binh. Tai dia ban hoat dong nay, Cong ty khdong cé ddi thu
canh tranh truc tiép.
17.2 Trién vong phidt trién ciia nganh

Nuéc sach 1a mat hang quan trong, thiét yéu ddi voi toan xa hoi. Khi nén kinh té

phat trién, téc do d6 thi héa cao, nhu cau sir dung nude sach ngiy cang ting. Hon nita
nguén nuoc ngﬁm, nudc mit ngdy cang can kiét va tré nén 6 nhiém, khi d6 nhu cau sir
dung nudc trong tu nhién dugc thay thé boi cac ngudn nudc sach do cong ty cip nudc
cung cap. Tuy nhién & Viét Nam hién nay, nganh cong nghiép nudc va vé sinh moi
truong chua dap tmg duge nhu cau trude thuc trang toc do do6 thi hoa va cong nghiép
hoa cao. Ty 1& cung cdp nudc tai cac do thi con thip, méi duogc 81%; ty 1é that thoat,
that thu con 16n, khoang 26%. Ty 18 nudc thai qua cic tram xu ly tip trung moi dat
11%. Nudc thai chua duoc xir 1y thai truc tiép ra moi truong giy 6 nhidm nghiém
trong. Chinh vi vdy, linh wuc cung cép nudc sach ludn 1a linh vue duge Chinh phu, cac
t6 chirc va toan xa hoi dic biét quan tAm voi rat nhiéu du 4n tai tro nham phét trién hé
thong cung cdp nudc sach cho xa hoi.

Nuéc sach 1a loai hang hda mang tinh chit dich vu coéng cong, san phim 1am ra
duoc nguoi dan va cac nganh kinh té tiéu thu ngay. Do tinh doc quyén cao va dic
diém cua san phém nén di tao dugc kha nhiéu thuan loi cho Cong ty tién hanh hoat
dong san xuat nham nang cao hiéu qua kinh doanh.

Do cong ty hoat ddng trong linh vuc dich vu phuc vu nhu cau sinh hoat ctia nguoi
dan va cac to chirc trong xa ho1 nén chét luong phuc vu luon dugc Cong ty dat lén
hang dau. Chét luong phuc wu cua céc hoat dong cong ich cua Cong ty ngdy cang
duoc ning cao nén dugce khach hang tin tudng va ung hod. Pay 1a yéu té rat thuan loi
gilp COng ty c6 kha niang canh tranh sau khi chuyén sang hinh thitc Cong ty ¢ phan.
17.3 Dinh hwong phit trién nganh nghé sin xudt kinh doanh

Theo Quyét dinh sé 1929/QD-TTg ngay 20/11/2009 vé Phé duyét dinh hudng
phét trién cép nudc do thi va khu cong nghiép Viét Nam dén nam 2025 va tdm nhin

dén nam 2050 (Quyét dinh 1929), muc tiéu dat dwoc dén nam 2025 1a dap tng 100%
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nhu cdu ding nuédc, dinh muc st dung nudc 1a 120 lit/ngudi/ngdy va giam ty 1& that
thoat nudc xudng con 20% (tir mic binh quan 25%-30% vao nam 2015).

Pap ung yéu cau phat trién kinh t& xa hoi cua tinh Yén Bai theo quy dinh cip
nude va dinh huéng phat trién nganh theo Quyét dinh 1929, Cong ty da xay dung ké
hoach dau tu m& rong, cai tao ning cong suat cac nha may nudc, md rong mang ludi
cdp nudc, dau tu thiét bi dé gia ting san lwong nude, dap ung nhu cau st dung nudc
sach cua tinh. Pinh huéng cta Cong ty hoan toan phu hop v6i quy hoach phét trién
ctia tinh Yén Bai dén nam 2020, pht hop v6i toc d6 do thi hoa va trién vong phét trién
cua nganh trong thoi gian toi.

18. K& hoach san xuit kinh doanh va phan bé loi nhuin trong 3 nim tiép theo
18.1. Ké hoach diu tw co sé vit chit

Hién tai co s& vat chat cua cong ty chua duoc dau tu nang cép, phuong tién van
tai, try s¢ lam viéc chua dap ung dugc yéu cau phuc vu san xuét kinh doanh. Dé giai
quyét cac van dé nay, can thiét phai c6 ké hoach dau tu co so vat chét, ké hoach dau
tu trong 3 ndm nhu sau:

DPon vi tinh: Triéu déng

Nam Nam Nam Tong

STT NOi dung
2016 2017 2018 cong

| |Pau tw méi: - - - -

Il |Pau tw ning cap 700 800| 1.000| 2.500

Stra chita cai tao mot sé tuyén 6ng phan
1. |phdi cap II, cap III bang ngudn von khau 700 800 1.000| 2.500

hao

Tong cong 700 800 1000| 2.500

Nguén: Céng ty TNHH MTV Cap nuéc Yén Bdi
18.2. Dw kién két qua hoat déng SXKD trong 3 ndm cé phin héa
% Doanh thu

Pon vi tinh: Triéu dong

STT Hoat dong kinh doanh Nam 2016 | Nam 2017 | Nam 2018
1 | San xuét va kinh doanh nudc sach 23.450 24.150 24.500
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STT Hoat dong kinh doanh Nam 2016 | Nam 2017 | Nam 2018
2 | Xay dung 1521 1.567 1.589
Tong doanh thu 24971 25.717 26.089
Nguon: Céng ty TNHH MTV Cép nuée Yén Bdi
% Chi phi:
Chi phi cho hoat dong kinh doanh bao gdm cac khoan muc chinh nhu sau:

- Chi phi v& khdu hao co ban dugc ap dung TT sé 45/2013/TT-BTC ngay
25/04/2013 ciia BO tai chinh huéng dan ché d6 quan 1y, sir dung va trich khau
hao tai san c6 dinh.

- Chi phi hoat dong: Pugc du toan can clr theo ty trong chi phi hién tai cua Cong
ty Cap nudc Yén Bai, c6 xét t6i yéu td gid ca gia ting va muc do ting trudng
SXKD hang nam cua Cong ty.

DPon vi tinh: Triéu déng

T Chi tiéu Niam 2016 | Nam 2017 | Nam 2018

1 | Luong an ca 8.162 8.405 8.527

, BHXH, BHYT, BH that nghiép, 613 673 886

KPCD
3 | Khau hao TSCH 8.526 8.926 8.926
A Chi phi NI, dién nang, VT, VI sua 2746 2713 » 869
chira tai san
Chi phi QL + CP khéc (sua chira, bao

6 | hiém phuong tién, dich wu thué 4.359 4.489 4,554

ngoai...)

7 | S6 lao dong binh quan (nguoi) 94 97 98

Tong chi phi 24.607 25.407 25.763

K/
0‘0

Nguén: Céng ty TNHH MTV Cép nuée Yén Bdi

Higu qud sdin xudt kinh doanh

Cin ¢t vao doanh thu va chi phi hoat dong, bang sau day trinh bay du kién két

qua hoat dong kinh doanh va phan phdi thu nhap trong giai doan 3 nam sau khi tién
hanh c6 phan héa:
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TT Chi tiéu Pon vi tinh | Nam 2016 | Nam 2017 | Nam 2018
1 | Vbn diéulé Triéu dong 72.950 72.950 72.950
2 | Tong doanh thu Triéu dong 24971 25.717 26.089
3 | Gia von hang ban Triéu dong 16.192 16.676 16.917
4 | Loi nhuan gop Triéu dong 8.779 9.041 9.172
5 | Tong chi phi Triéu dong 24.607 25.407 25.763
6 | Loi nhuan trudc thué Triéu dong 365 310 326
7 | Thu¢ TNDN Triéu dong 80 68 72
8 | Loi nhuan sau thué Triéu dong 284 242 255

8.1 f h(foj B 56 48 51

Trich Quy khen thuong,
8.2 ohic li 2 52 & Triéu déng 42 36 38
83 Lf’i Irahudn con lai dé tra . d@‘ng 186 158 166
co tuc ’
9 | Cac khoan ndp ngan sach | Triéu dong 1.294 1.359 1.377

10 T}"l‘ suat LNST trén von % 0.39 0.33 0.35

dicu 1é

11 | Tong s6 lao dong Ngudi 94 97 98
12 | Tong quy luong Triéu dong 8.162 8.405 8.527

13 Thu nhap binh quan thang | Triéu dong/ 3 6 65

cua nguoi lao dong nguoi/thang

14 | Ty 18 ¢6 tic % 0.25 0.22 0.23

Nguén: Céng ty TNHH MTV Cap nuée Yén Bdi

18.3. Cac gidai phap thuc hi¢n

Nham thuc hién duoc phuong 4n san xudt kinh doanh da dé ra, Cong ty s& tép

trung thuc hién céc giai phap chi yéu sau day:

a. Gidi phdp vé té chirc quan Iy

Sau khi ¢6 phan hoa, Cong ty s& hoat dong theo Ludt Doanh nghiép dudi su quin

ly, giam sat va di€u hanh ctia Ho1 dong quan tri, Ban kiém soat va Ban Gidm doc. Viéc

thanh 14p Hoi déng quan tri, Ban kiém soat va Ban Giam ddc sé& tuan theo ding quy

dinh cua Ludt doanh nghiép va quy dinh hién hanh v& cong ty ¢ phan. Co so hoat
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dong cua cong ty c6 phan 1a Diéu 18, trén co sé ton trong phap luat va cac quy dinh c6

lién quan.

Co cau quan 1y va bd may t6 chirc Cong ty s& dugc sip xép, tinh giam & mic hop

ly nhim dam bao hoat dong kinh doanh dat hi¢u qua. Viéc st dung lao dong sau khi

chuyén sang cong ty cd phan thyc hién theo céc nguyén tic sau:

Str dung t6i da s6 lao dong hién co tai thoi diém c6 phan hoa, trén tinh than tinh
gon, hiéu qua nhim dap Gmg nhu cdu va dinh hudng hoat dong trong twong lai
cua Cong ty.

Chon lya can bo c6 du tiéu chuan vé trinh ¢4 chuyén mén nghiép wy, trinh do
chinh tri, phélm chit dao dirc dé xem xét dua vao danh sach can bd quy hoach, du
bi nham chu dong co ké hoach boi dudng, dao tao nguén can bo ké thira.

Quy hoach diéu dong nguén nhan lyc trong nd1 bd Cong ty, thuc hién chinh sach
thu hut ngudn nhan luc.

Pam bao thuc hién day di moi quyén loi hop phap dong thoi tao moi truong va
diéu kién 1am viéc ngay cang tét hon cho ngudi lao dong; xdy dung va thuc hién
van hoa doanh nghiép.

Cong ty ciing sap xép lai va cing cb mot sé phong ban dé tap trung thyc hién
nhiém vu san xuat kinh doanh ctia Cong ty.

Song song voi viéc sap xép va cing c¢d lao dong, cong tac dao tao va viéc tuyén
dung méi ciing dugc Ban lanh dao Cong ty rat chi trong. Hoat dong ndy nham bd
tri sdp xép lai lao dong phu hop véi chuyén mén, s truong, tan dung co hiéu qua

mot cach triét dé ngudn nhan lyc cua Cong ty.

b. Gidi phdp vé cong nghé

Thuc hién tdt chie nang kiém tra, giam sat, huong dan cac don vi tuan thu cac
quy trinh ky thuat trong cong tic san xuat, van hanh hé thong.

Nghién ctru dé xudt cac giai phap toi uu trong san xuét, ing dung cong nghé, thiét
bi, vt liéu méi dé ha gia thanh san phém, nang cao chét lugng san phém.

Ho tro k¥ thuét, chia sé, trao ddi kinh nghiém voi cac don vi cép nudc trong
nganh, dac biét la cac don vi cép nudc trong tinh dé dich vu cép nuée tot nhat
cho nhén dan.

Tiép tuc nghién ctru hoan thién, t6i wu hoa diy truyén san xuit, dam bao kiém
soat chit ché tong thé hoat dong hé thong cép nudc thong qua hé thdng SCADA.

Tang cudng cong tac quan 1y, kiém tra mang ludi, dong hoé do nude, 1ap ké hoach
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va thuc thi chién dich chdng that thoat bang thiét bi phan tich, nghe hién dai; xir

1y kip thoi cac diém ro ri, gdy that thoat nudc.

C. Gidi phdp vé tai chinh

o

19.

Xay dyng va thyc hién ké hoach tai chinh, ké hoach quan 1y chi phi-gia thanh san
phan trén co s& quy trinh quan 1y chung, dam bao can dbi dong tién phu hop véi
hoat dong san xuat kinh doanh.

Hach toan ké toan dam bao theo dung phap 1énh ké toan thong ké va ché do chinh
sach ctia Nha nude hién hanh, s liéu chinh xac, cha trong vai tro cua ké toan quan tri,
phén tich va phan anh nhanh nhét két qua SXKD thang, quy, nim va tham muu cho
Giam dbc cong ty xem xét dua ra quyét dinh kip thoi, chuan xéc.

Tang cuong kiém tra cong tac hach toan ké toan, cua cac don vi, dao tao, hudng
dan nghiép vu cho céan bd ké toan, nhan vién kinh té...

Pay manh cong tac thu hdi von, 1am tot cng tac quan 1y cong no, chi phi do
dang, gan trach nhiém thu hdi von cho timg ca nhan don vi.

Mo rong va ting cudng quan hé voi cac t6 chic tin dung nhdm dam bao ngudn
von vay dap umg kip thoi cho hoat dong san xuét kinh doanh va dau tu.

Quan 1y, st dung cac ngudn von dung muc dich c6 hiéu qua, bao toan, phat trién
von.

Thyc hién nghiém tac céc giai phap thuc hanh tiétkiém, nghién ctru ciu trac

quan tri tai chinh cua cong ty c¢b phan, dam bao cong khai minh bach.

. Gidi phdp dao tao va phdt trién nguén nhén luc :

Cong ty thudng xuyén to chirc cac khoa dao tao tir cap quan 1y cho dén cac lao
dong truc tiép dugc tiép thu nhing kién thtic chuyén mén, kinh nghiém, tay
nghé... dé phuc vu cho hoat dong san xuét kinh doanh ciia Cong ty.

Cha trong quy hoach nhan sy phuc vu trong céng tac quan 1y, thu hat lao dong co
trinh d6, chuyén mon, tay nghé phuc vu cho su phat trién ctia Cong ty.

Danh giarui ro du kién

19.1. Riii ro vé kinh té

Chiu anh huong tur cudc suy thoai kinh té tir nam 2008, nén kinh té Viét Nam

trong nhimg ndm tiép theo gip nhiéu kho khin, thach thic trong viéc ngin chin lam

phat va duy tri téc do ting truong. Bang nhiéu bién phap tich cuc ctia Chinh phu, nén
kinh té Viét Nam d4 c6 nhitng d4u hiéu phuc hdi trong giai doan 2011 — 2014. Cu thé,
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tang truéng GDP nam 2011 1a 5,89%, nam 2012 1a 5,03%, nam 2013 la 5,4%, dén
nam 2014 téc do tang truong on dinh dat 5,98% vuot xa so v6i nhiéu du bao, nén kinh
té trong 6 thang dau nim nim 2015 tiép tuc xu hudng phuc hdi khi GDP udc ting
6,11% so voi cung ky nam trudc. Bén canh do, thi truong ching khoén da tang tro lai,
thi truong bat dong san 4m dan, ddng thoi Chinh phu ciing ¢6 nhiéu cai cach vé hé
thong phap ludt... Pay chinh 13 nhiing dong lyc manh mé& thuc diy su ting trudng tat
ca cac nganh trong nén kinh té ndi chung va cua nganh cung cép nudc sach noi riéng.

Ngoai ra, cung voi su phét trién chung ctia nén kinh té va xu huéng hoi nhap, van
dé nudc sach ngay cang tré nén quan trong ddi voi mdi nguoi dan Viét Nam. Do vy
c6 thé noi hoat dong cua Cong ty cb phan Xay dung va cip nudc Yén Bai trong thoi gian
t6i khong gap tro ngai dang ké tir nén kinh té.

19.2. Riii ro vé ludt phdp

Cong ty C phan Cap nudc va xay dung Yén Béi hoat dong va chiu sy diéu chinh cua
Ludt Doanh nghiép va cac chinh sach cua Chinh phu lién quan dén viéc cung cép nudc
sach... Vi vdy, su thay d6i chinh sach vé mat Nha nuGe s& anh hudng dén hoat dong kinh
doanh va quan tri ctia doanh nghiép. Mat khac, cac quy dinh phép ludt, cac van ban luat va
cac luat lién quan van con dang trong qué trinh hoan thién nham tao hanh lang phap 1y dong
bd nén lién tuc c6 nhimg thay ddi, anh huong dén chién luge phat trién va hoat dong san
xuét kinh doanh ctia Cong ty. Cong ty phai chit d6ng nghién ctru nim bét sat sao cac chu
truong duong 16i ctia Pang va Nha nudc, tir d6 dua ra ké hoach phét trién kinh doanh
phu hop theo ting giai doan.

19.3. Rui roddc thu

Riii ro thit thodt

Nuéc sach 12 mot mit hang dic biét, nhu cau it bién dong khi nén kinh té bj suy
thoai va dic biét tang nhanh khi nén kinh té phuc hoi, tbc d6 do thi hoa cao, sir dung
trudc thanh toan sau.

Tuy nhién, do viéc thi cong céc cong trinh ngdm khong dong bo dé gy v& dudng
dng cap nudc, tinh trang gian lan nuéc sach bang cach khoan thang vao mang duong
ong, lap dit ong riéng dé sir dung khong qua dong hd do dém ciing gop phan 1am ting
ty 1¢ that thoat nu6c va gdy nguy hai cho duong dng chinh, co thé gay v&, ro ri nudc.

Riuii ro dau vao san xudt
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Mot doanh nghiép san xuit nude sach chiu su anh hudng 16n cua hai yéu t6 chinh
12 nuéc thd va nguyén vat liéu. Nguyén vat liéu dau vao cua Cong ty chi yéu 13 céc
hoa chét, khong chiém nhiéu ty trong trong gia von. Nudc thd phu thudc vao su 6n
dinh trit lugng ngudén nudc va chét luong nudc. V&i ngudn nude chinh 1a tir hd Thac
Ba, trong qua trinh m& rong san xuat, Cong ty co thé chiu rai ro vé sy 6n dinh cung
cép nuée tir ho, dac biét 1a vao mua khd. Ngoai ra, voi tde do do thi hoa, cong nghiép
héa hién nay, nguén nude con chiu rdi ro 6 nhiém 16n tr cac nha may trén dia ban.

Riii ro gid ddu ra

Nganh cip nudce 1a nganh dich vu cong cong chiu su kiém soat cia Nha nudc.
Céc doanh nghiép cap nudc phai tudn thi cic quy dinh phép ludt vé& khai thic, san xuét
va cung cép nudc. Pac bi¢t, gia nudc ludn duge Nha nudc quan tam va diéu chinh sao
cho hai hoa loi ich gitta doanh nghiép cép nudc va ddi twong str dung nudc bang cach
ban hanh cac khung gia nuéc ap dung cho tung khu wuc trén pham vi ca nudc. Voi
khung gia nuéc dugc dinh sin kém theo ty 1& that thoat nudc cao luén duge xem la
han ché trong viéc dam bao su ting trudng loi nhuan cho doanh nghiép cép nudc.

19.4. Ruii ro cua dot chao ban

Dot phat hanh ra cong ching 1an dau ctia Cong ty nhim muc dich ban mot phan von
nha nudc, trd thanh Cong ty cd phan, giup Cong ty hoat dong hiéu qua hon.

Tuy nhién, thoi diém hién tai va trong thoi gian sip t6i, thi truong chirng khoan dang
bét dau phuc hdi cham, anh hudng dén viéc phat hanh cua Cong ty. Bén canh d6, do hoat
dong trong linh vurc cong ich nén su quan tim ctia cac nha dau tu dén Cong ty chua nhiéu.
Dé han ché rui ro nay, Cong ty da lya chon hinh thitc ¢6 phan hoa nhung van gitt nguyén
phéan von gop chi phdi ctia Nha nude. Von Nha nude chiém 65 % von didu 18 ctia Cong ty.
19.5 Ruii ro khdc

Céc rui ro khac nam ngoai dy doan va vurot qua kha nang phong chdng ctia con ngudi
nhu thién tai, hda hoan, dich hoa,... 12 nhitng rui ro bat kha khang, néu xay ra s& gdy thiét
hai cho tai san, con nguoi va tinh hinh hoat ddng chung cta Cong ty.

20. Piéu1é td chirc va hoat ddng ciia Cong ty c6 phan.

(Du thao diéu 1é kém theo)
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PHAN III

KIEN NGHI VA TO CHUC THUC HIEN
Kién nghi
UBND tinh Yén Bai phé duyét diéu chinh 16 trinh gia ban nudc may phu hop du
chi phi ¢6 lgi nhuan dé thu hat cac nha dau tu chién lugc va giam chi phi dau tu
cua ngan sach Nha nudc.
Cong ty hién c6 3 cong trinh da hoan thanh, dua vao sir dung nhung chua quyét
toan, tong gia tri uwéc tinh khoang 21 ty dong, bao gém: Tuyén 6ng dudng
Nguyén Tit Thanh (km5 di huyén Yén Binh); Tuyén 6ng cip nuéc khu Tuan
Quéan — Phuong Yén Ninh; Tuyén éng cdp nuéc bénh vién 500 giwong va Bénh
vién Lao phodi thudc du an cdp nudc sang phia Tay song Hong giai doan 2. Cong
ty kién nghi sau khi chuyén déi thanh cong ty c6 phan, 03 cong trinh néu trén sau
khi dugc quyét toan, nghiém thu va ban giao s& chuyén ngudn von dau tu ban
dau thanh ngudn von vay véi 13i suat wu di.
Ban giao Nha méay nudc CO Phuc vé Cong ty dé quan 1y, van hanh sau khi Cong
ty chuyén d6i thanh cong ty co phan.
Thuc hién c¢6 phan héa Cong ty TNHH MTV Cip nudc Yén Bai 1a phu hop voi
cha trrong cia nha nudc va can thiét dé huy dong von, mé rong quy md hoat
dong cua doanh nghiép ciing nhu ning cao hiéu qua hoat dong san xudt kinh
doanh. Vi vay, kinh d& nghi UBND tinh Yén Bai xem xét va phé duyét phuong
an cO phan hoa Cong ty TNHH MTV Cap nudc Yén Béai dé Cong ty trién khai
thuc hién céc budc c6 phan hoa tiép theo ding theo quy dinh ctia Nha nudc.
Trong truong hop khong ban hét cd phan theo phuwong 4n, kinh dé nghi UBND
tinh Yén Bai xem xét, diéu chinh co céu von diéu 1¢ dé chuyén Cong ty TNHH
MTV Cép nudc Yén Bai thanh cong ty cd phan theo quy dinh.

Té chire thye hién
Sau khi Phuong 4n cb phan hoa cta Cong ty dugc phé duyét va c6 Quyét dinh

chuyén Cong ty TNHH MTV Cép nudc Yén Bai thanh Cong ty ¢ phan, Cong ty trién

khai thuc hién phuong an theo lich trinh du kién nhu sau:

TT NOi dung cong viéc Thoi gian
1 | T6 chirc ban dau gid c6 phan cho nha dau tu bén ngoai T9/2015
2 | T6 chic ban co phan wu dii cho CBCNV T10/2015
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T Noi dung cong viéc Thoi gian

B4o cdo két qua ban c6 phan vdi Ban chi dao ¢6 phan
3 Hoa T10/2015

T6 chuc Pai hoi ¢6 dong thanh 1ap thong qua K& hoach
4 san xuét kinh doanh 03 nim sau CPH, Diéu 18, bau Hoi T11/2015

dong quan tri va Ban ki€ém soat.

Sau khi c6 quyét dinh bo nhiém bo may diéu hanh cong

ty; Cong ty s€ lam thu tuc dang ky kinh doanh va xin
3) . L L . T11/2015
cap dau mdi, tién hanh in S6 chung nhan s hiru co

phan.
Ban giao danh sach lao dong, tai san, von, sO6 sach cho
6 T12/2015
HbQT
To chirc ra mat Cong ty c¢O phan, dang bao theo qu
L & eoP 8 awy T12/2015
1

Ping ky giao dich va niém yét: Sau khi chinh thirc tro
thanh Cong ty co phan, doanh nghiép sau chuyén d6i s&
thuc hién ndéi dung dugc quy dinh tai Piéu 14 Quyét
dinh sb 51/2014/QD-TTg ngdy 15/9/2014 cta Thu
tuéng Chinh pht, theo d6: tiép tuc hoan tit thu tuc
8 | dang ky cong ty dai ching khi du diéu kién, dang ky c6 T1/2016
phiéu dé luu ky tap trung tai Trung tdm luu ky chimng
khoan va dang ky giao dich trén hé théng giao dich
UPCOM hoidc niém yét (néu dap tng day du cac diéu
kién) theo quy dinh cua phap ludt v& chimg khoan va

thi truong chimg khoan.

DOANH NGHIEP CO PHAN HOA TO CHUC TU VAN
CONG TY TNHH MTV CAP CONG TY TNHH KIEM
NUOC YEN BAI TOAN QUOC GIA VIA
Noi nhin: CHU TICH KIEM GIAM POC TONG GIAM POC

- UBND tinh Yén Bdi

(b/c);

- Ban chi dao CPH, T6 L o

giup viéc; (Da ky) (Da kY)

- Dang uy Cong ty (b/c);

- Chu tich Céng ty, BGD

(blc);

- Luu TH, VT, Ho so CPH. . g 5 . .
DANG VAN LINH NGUYEN TAI DUNG
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